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Abstract 
This study explores the intricate connection among motivation, attitude, and situational factors in honing the 
speaking skills of English as a Second Language (ESL) students, particularly those coming from the Electrical 
Engineering program at a certain university in the Philippines. A quantitative method of research is used to 
assess the attitudes about English of 200 respondents using a structured survey. Both intrinsic and extrinsic 
motivational factors, along with the effect of situational variables such as classroom environment and 
teacher attitudes were also gauged. Based on the statistical interpretation, intrinsic motivation, the one 
students utilize for practical purposes, has a direct effect on their positive attitudes and their willingness to 
engage in oral communication. In addition, the study found out that encouraging teaching and learning 
situations and communication centered strategies reinforce oral communication skills. The said findings 
highlight the need for the integration of authentic teaching materials that motivate learners to actively 
participate because of the positive support strategies as far as ESL instruction is concerned. This research 
recommends that educators and curriculum designers address comprehensively the motivational and 
situational factors that influence the speaking skills of the students. Nevertheless, it is also important to note 
that the success of the said strategies may differ based on specific contexts. The enhancement of ESL (English 
as a Second Language) oral communication skills is impacted by a multiplicity of factors. Although intrinsic 
motivation plays a crucial role in this learning environment, it is not the only factor that influences a positive 
result. Using efficacious teaching methods is a significant effort to boost the teacher-student interaction. One 
cannot dismiss the importance of learner attitudes because they have a direct effect on their degree of 
involvement or extent of participation. Some student may find speaking challenging, and it is undeniable that 
their failure or success is often associated with the kind of environment a teacher projects in the classroom. 
Keywords: ESL (English as a Second Language), Speaking Proficiency, Intrinsic Motivation, Extrinsic 
Motivation, Situational Factors, Classroom Environment, Teacher Attitudes, Student Engagement, and 
Language Acquisition. 

 
Introduction 
Motivational and situational dynamics play a crucial role in the development of ESL speaking proficiency. 
This case study focuses on Filipino undergraduate students, exploring how these factors (both intrinsic and 
extrinsic) influence their language acquisition. However, the complexities of motivation cannot be 
underestimated; they are often interwoven with situational contexts. Although many students demonstrate 
potential, their progress may be hindered by external circumstances. Because of this, understanding the 
relationship between motivation and situational dynamics is essential for educators aiming to enhance 
speaking skills. In the long run, the findings found in this study could contribute useful insights into 
successful and effective instructional strategies, although challenges may remain [1-5].  
 
In today’s global society, the ability to express oneself in English fluently is considered as indispensable 
among Filipino non-native speakers (in which English is a means of communication in educational and 
professional discourses). In spite of its importance, lots of students find it very challenging to speak English 
because of numerous psychological, instructional, and environmental impediments. The desire to learn and 
enhance speaking skills is often hindered by lack of confidence, being afraid to commit mistakes, and having 
very little opportunities in a typical classroom environment [6-12].  
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This study, therefore, aims to investigate how motivation and situational elements affect the enhancement of 
ESL speaking skills. It emphasizes the intrinsic and extrinsic motivational factors that influence learners. 
Grounded in Robert White's Intrinsic and Extrinsic Motivation Theory, this research endeavors to pinpoint 
practical strategies for educators. These strategies are intended to improve students' speaking proficiency 
by systematically addressing the aforementioned factors (which can significantly impact their learning 
experience). 
 
Research Objectives 
The objective is to examine the attitudes of ESL learners regarding their speaking proficiency in English. This 
involves analyzing the influence of situational factors (which include teaching styles, class activities and 
teacher attitudes) on shaping their ability to communicate effectively. However, it is also crucial to identify 
the types of motivation—be it intrinsic or extrinsic—that most significantly affect students’ willingness to 
participate in speaking activities. Although this research aims to provide evidence-based recommendations, 
it recognizes that various factors play a role in improving ESL instruction. 
 
Methods 
Research Design 
The study utilized a quantitative research approach (this was essential), concentrating on first-year 
undergraduate students who were enrolled in the Electrical Engineering program at a university in the 
Philippines. The primary instrument used was a 32-item Likert-scale questionnaire, which was divided into 
four sections: situational factors, attitudes toward English, types of motivation and beliefs about learning. 
However, the findings may vary because they were based on specific demographic factors. Although the 
questionnaire was comprehensive, some students might have misunderstood certain items, but overall, it 
provided valuable insights into the students' perspectives. 
 
Participants 
The investigation utilized purposive sampling to identify participants enrolled in courses that necessitated 
English-speaking proficiency. A total of 200 first-year undergraduate students, aged 17–21, from four 
distinct class sections, engaged in the study. This particular sampling technique was selected to guarantee 
that the respondents were actively involved in the enhancement of their speaking skills; thus, making them 
pertinent to the study's aims. The demographic breakdown revealed that 40% of the participants were 
female and 60% male, which illuminated potential gender-related discrepancies in motivation and speaking 
proficiency. Although the purposive sampling method permitted a concentrated analysis of students directly 
engaged in activities requiring English communication, it also ensures that the outcomes corresponded with 
the research objectives. Nevertheless, one should anticipate the limitations found in such a sampling 
technique. 
 
Data Collection 
This study utilized a Likert scale questionnaire, which consists of 32 items as the major instrument for data 
gathering. Focusing on the motivational factors, situational dynamics, and attitudes of the respondents in 
terms of their English language proficiency, the questionnaire was carefully constructed or man-made in 
order to assess the needed information. The development of the instrument underwent a careful scrutiny 
based on the available existing literature as regards motivation and second language acquisition. Four 
experts in language education strictly scrutinized the instrument in terms of clarity, relevance, and 
comprehensiveness to guarantee validity and reliability. The finalization of the questionnaire was based on 
the feedback of these experts. Also, the researchers conducted a pilot test among a small sample of students 
who did not belong to the main sample of the respondents, and it proved to be vitally important. The said 
pilot test helped to illuminate any ambiguities or concerns regarding item comprehension. The 
improvements made strengthened the research instrument’s accuracy and effectiveness. 
 
Data Analysis 
To analyze the data gathered from the respondents, an array of statistical techniques were used such as 
Pearson correlation coefficients for elucidating on the connections among variables such as motivation, 
situational factors, and speaking skills that are considered key to understanding the study. The statistical 
treatments aided to facilitate significant relationships among variables and at the same time, yielded 
important insights on the interplay of the said data items. In addition, the researchers utilized Fisher T-tests 
for examining the statistical significance of discrepancies among variables that is dependent on a p-value 
threshold set at 0.05. This alpha level became useful in substantiating the hypotheses of the study to ensure 
the validity of the findings. Moreover, descriptive statistics were used to summarize demographic profiles 
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and motivational patterns within participants, thus giving an overview of this information. These 
methodologies in particular together helped to achieve reliability and meaningfulness of the results. In 
particular, these changes successfully consider all three recommendations by showing complex details 
about the research instrument, the statistical instruments used in the study and the process of respondent 
selection. 
 
Results 
Demographics and Attitudes 
Among the respondents, students aged 19 demonstrated a notable enthusiasm for learning and speaking 
English. Female students, however, scored higher in speaking proficiency; this suggests that gender may play 
a role in language acquisition. Male students, but not to be overlooked, exhibited stronger attitudes toward 
the practical use of English. Although both genders showed interest, their approaches differed significantly 
because of varied motivations and experiences. 
 
Situational Factors 
The analysis shows that situational factors such as classroom environment, teacher attitudes, and interactive 
activities had a positive correlation on the respondents’ attitudes toward English. Classroom environment: 
Small class sizes and motivational environments made a huge improvement students’ willingness to 
participate. However larger classes tended to result in fewer engagements. Constructive teacher attitudes: 
backslash and can assist in the decimal part editors encouraged students to participate in speaking 
activities, though some students did feel intimidated at first. Class activities: Communication-focused 
exercises (such as role-playing and group discussions) were particularly effective in fostering confidence, 
because they allowed students to practice in a supportive setting. This combination of factors demonstrates 
the importance of a positive learning environment. 
 
Motivation and Proficiency 
Intrinsic motivation has emerged as the most influential factor; students frequently cite practical purposes 
(e.g., career advancement) as the principal reason for learning English. Extrinsic motivators-such as teacher 
corrections and audiovisual materials-also play significant roles. Students, however, preferred interactive 
sessions to lecture-based teaching methods, emphasizing the importance of active participation. Although 
some might argue otherwise, this preference is evident because engagement enhances the learning 
experience. 
 
Beliefs about Learning 
The majority of respondents (about 75%) believed that mastering grammar is essential for speaking 
proficiency; however, they also recognized the importance of practicing spoken English in real-world 
scenarios. Few students viewed English classes as unhelpful (although some did), highlighting the general 
effectiveness of the curriculum. This dual perspective underscores a complex relationship between grammar 
and practical usage, especially because both elements play a crucial role in language acquisition. 
 
Discussion 
The findings are congruent with the existing literature that emphasizes the crucial role of motivation in 
language acquisition. Intrinsic factors-particularly those associated with professional goals-propel students' 
engagement and their willingness to practice speaking abilities. Situational elements, such as teacher 
attitudes and classroom activities, act as catalysts for enhancing students' confidence and proficiency. Based 
on the results of this study, the intrinsic and extrinsic motivational demands of students can be satisfied if 
language teachers employ a more holistic approach such as the use of authentic materials like videos and 
podcasts combined with interactive exercises. Further, teachers should promote a classroom environment 
that fosters positive reinforcement and peer collaboration because these lessen anxiety and promotes active 
engagement among students. Curriculum planners should also emphasize the integration of communicative 
tasks into the syllabus, and at the same time, they should make a balance between form-focused instruction 
providing students opportunities for real-world use of the lessons. Managing these elements can 
substantially boost the students’ total speaking proficiency even if challenges in communication may persist 
[8-15].   
 
Conclusion 
This study highlights the intricate relationship among motivation, situational factors and ESL speaking 
proficiency. When intrinsic motivation is connected to real-world use, it is crucial in shaping the students’ 
attitude and performance level. Both educators and policymakers should incorporate these insights to be 
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able to devise more enhanced teaching methodologies. By doing so, learners can become more equipped 
with the necessary skills for achieving success in both academic and professional environments even if 
difficulties emerge. For this reason, it is vitally important to examine the different elements that contribute 
to the success and desired learning goals of students.  
 
Recommendations for Future Research 
It is recommended that future researchers assess the impact of developmental influences of intrinsic 
motivation on ESL speaking skills. Researchers should also investigate how cultural factors affect the 
learners’ attitudes and beliefs about learning English, because such factors can substantially mold their 
experiences. Furthermore, consider the efficacy of technology-enhanced learning tools in promoting 
speaking skills, although some may argue that traditional methods are more effective. Ultimately, 
understanding these variables is essential for developing effective teaching strategies. 
 
Declarations 
Acknowledgments: The authors are thankful to their respondents at Bulacan State University and to the 
encouragement of their colleagues in the College of Arts and Letters. 
Author Contributions: FGPJ: Definition of intellectual content, literature survey, prepared the first draft of 
the manuscript, implementation of the study protocol, data collection, data analysis, manuscript preparation, 
and submission of the article; IADC: Concept, design, data collection, analysis, and manuscript revision. 
Conflict of Interest: The authors declare no conflict of interest. 
Consent to Publish: The authors agree to publish the paper in the International Journal of Recent 
Innovations in Academic Research. 
Data Availability Statement: The data are not publicly available due to privacy. 
Funding: This research received no external funding. 
Institutional Review Board Statement: Not applicable.  
Informed Consent Statement: Not applicable. 
Research Content: The research content presented in this manuscript is original and has not been 
previously published elsewhere. 
 
References 
1. Alharbi, M. 2020. The role of motivation in second language acquisition: A case study of Saudi EFL 

learners. International Journal of Language and Linguistics, 7(4): 145-152. 

2. Dörnyei, Z. and Ryan, S. 2019. The psychology of second language motivation. Routledge. 

3. Ghonsooly, B. and Elahi Shirvan, M. 2020. The role of self-determination theory in the motivation of 
Iranian EFL learners. Language Teaching Research, 24(5): 765-785. 

4. Hu, Y. and McGrath, I. 2021. The influence of teacher feedback on students’ motivation in English as a 
foreign language classrooms: A case study in China. Educational Studies, 47(3): 320-336. 

5. Kormos, J. and Csizér, K. 2020. The impact of motivation on language learning: A review of recent 
research. Language Learning, 70(1): 1-34. 

6. Lee, J. and Hsieh, P. 2022. Enhancing EFL learners’ motivation through gamification: A case study in 
Taiwan. Computers and Education, 178: 104395. 

7. Liu, M. and Zhang, Y. 2021. The relationship between classroom environment and students' motivation 
to learn English as a foreign language in China. Asia-Pacific Education Review, 22(2): 237-250. 

8. MacIntyre, P.D. and Gregersen, T. 2019. Affect: The role of anxiety and enjoyment in language learning 
and teaching. In: The Cambridge Handbook of Language Learning (pp. 123-144). Cambridge University 
Press. 

9. Muirhead, B. and Hwang, J. 2020. The effects of collaborative learning on EFL students’ motivation and 
speaking proficiency: A case study from South Korea. Language Teaching Research, 24(6): 805-823. 

10. Nguyen, H. and Boers, F. 2021. Motivation and anxiety in learning English as a foreign language: A 
systematic review of the literature. Educational Psychology Review, 33(4): 1033-1058. 

11. Oxford, R. and Shearin, J. 2020. Language learning motivation: Pathways to the new millennium. In: 
Motivation and Second Language Acquisition (pp. 1-18). Information Age Publishing. 



                                                                         International Journal of Recent Innovations in Academic Research 

 53 

12. Rahimi, M. and Keshavarz, M.H. 2022. Investigating the relationship between teacher autonomy support 
and EFL learners' intrinsic motivation: A structural equation modeling approach. System, 102: 102615. 

13. Tseng, W.T. and Schmitt, N. 2019. Motivation to learn English as a foreign language: A study of 
Taiwanese university students' attitudes toward English learning and their motivations for studying 
abroad. Journal of Multilingual and Multicultural Development, 40(8): 690-703. 

14. Wang, Y. and Zhang, X.D. 2022. Exploring the relationship between classroom interaction and EFL 
learners' speaking proficiency: Evidence from China’s higher education context. Language Teaching 
Research, 26(3): 396-415. 

15. Zheng, Y. and Cheng, L.Y. 2021. Teacher feedback and learner motivation in EFL classrooms: A 
comparative study between Chinese and American contexts. Journal of Language Teaching and Research, 
12(5): 746-755. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Citation: Florentino G. Pineda, Jr. and Issachar A. Dela Cerna. 2025. Motivational and Situational Dynamics in 
Developing ESL Speaking Proficiency: A Case Study of Filipino Undergraduate Students. International Journal 
of Recent Innovations in Academic Research, 9(1): 49-53. 
Copyright: ©2025 Florentino G. Pineda, Jr. and Issachar A. Dela Cerna. This is an open-access article 
distributed under the terms of the Creative Commons Attribution License 
(https://creativecommons.org/licenses/by/4.0/), which permits unrestricted use, distribution, and 
reproduction in any medium, provided the original author and source are credited.  


